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Visioning Advisory Committee (VAC) Minutes – Meeting #3 

City of Beaverton 

May 6, 2009 

 

Members Present: 

Jennifer Browning 

Rhonda Coakley 

Mark Fagin 

Jolene Guptill 

Jaann Hoisington 

Kevin Hoover 

Jerry Jones  

Jeff Lancaster  

Christine Lau 

Melissa Meyer 

Rick Yates 

 

 

 

 

 

 

Excused Absences:  Mike Ewing, Penny Neil 

 

Council Liaison:  Councilor Cathy Stanton 

 

Project Team:  Holly Thompson and Erin Gordenier, City of Beaverton; Jason Robertson, Barney & 

Worth 

 

Guests:  Marc San Soucie, Beaverton City Councilor 

 

Meeting called to order by Chair Mark Fagin at 7:02 PM. 

 

1.  Welcome (Fagin) 
 

Agenda Review:  A VAC group photo was taken at the end of the meeting. 

 

Approval of Minutes:  April 2009 VAC minutes were unanimously approved.  All approved minutes are 

posted for the public at http://www.beavertonoregon.gov/departments/visioning/committee.aspx. 

 

2.  Council Work Session Debrief (Fagin) 
 

Special thanks to the seven VAC members who attended the April 20 City Council work session on 

visioning.   

 

The VAC members who had attended or watched online shared their impressions that the session had 

gone well and been received positively by the City Council.  Mark Fagin noted that many earlier items on 

the April 20 council agenda also referenced visioning.  He also commended Jason Robertson and Holly 

Thompson for an excellent job on their presentation. 

 

The April 20 work session and all other Beaverton City Council meetings are available to watch online, 

live or archived, through Granicus:  

http://www.beavertonoregon.gov/council/meetings/currentmeetings.aspx.  Beaverton residents can also 

watch on community access television. 

 

3.  Project Team Update (Holly Thompson) 
 

Program Name and Logo Finalized:  Thompson showed the final version of the logo, and program 

name and tagline:  Beaverton Community Vision.  Connect.  Imagine.  Transform.   
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Video:  Thank you to the VAC members (Jerry Jones, Jaann Hoisington, Rick Yates, and Kevin Hoover) 

who participated in the video filming.  The final version is expected to be finished by the end of the 

month, and will be shown at the June 3 VAC meeting. 

 

Website:  The committee viewed the new Beaverton Community Vision website, which is currently 

under development.  The project team’s goal is to have the site live by the end of May. 

 

In general, VAC members liked the site and offered some feedback.  Rick Yates expressed the need to 

promote the site publicly, with a press release and/or newspaper attention.  Kevin Hoover suggested a 

mention in Your City.  Jolene Guptill suggested a button/link for visioning partners to post on their sites, 

and Jason Robertson added that we could have reciprocal links on partner sites.  Rhonda Coakley 

suggested a Beaverton Community Vision logo on other, relevant city sites.   

 

Melissa Meyer brought up the need to have other languages available on the new site, as a way to reach 

out to everyone in our community at this initial stage.  Other VAC members agreed that this was a good 

idea, since Beaverton is the most diverse city in Oregon.  The project team will brainstorm and come back 

with some solutions at the next VAC meeting.  Jolene asked if the font size was accessible for all ages; 

Jason confirmed that the font is scalable. 

 

Other City Events/Opportunities:  Holly reviewed a list of other things going on in Beaverton: 

 

 Take Care of Beaverton Week (May 4-9) 

 Farmers Market opening Saturday, May 9 

 Vote for Flicks by the Fountain by May 29 

 If I Were Mayor contest for kids due May 29 

 Budget committee meetings week of May 18 

 Public Art Plan at Council June 1 

 Urban Renewal Feasibility Study RFP closes 

May 8 

 Update to Chapter 20 Land Use to Planning 

Commission May 20 

 New Assistant to the Mayor, Randy Ealy 

 

Fall Community Event:  Erin Gordenier and Holly met with the graphic arts teacher at the Arts and 

Communications High School, and discussed ideas for the visioning fall community event.  The teacher 

suggested including live-action and animation (2D and 3D) categories for the art contest, and staging a 

mini “film festival” to show the winning entries.   

 

Erin said that they also asked the teacher about having student assistance to design a logo, as suggested by 

the VAC, but learned that the timing between the school and our needs wouldn’t work at this time. 

 

4.  Communications Strategy (Jason Robertson) 
 

Outreach Benchmarks:  At the April 20 City Council meeting, Councilor Bode pointed out that we 

should consider establishing benchmarks for tracking our public outreach efforts.  Holly said that 

benchmarks can be qualitative as well as quantitative, and asked for committee feedback.  For the 

community events that VAC volunteers and project team members will be attending this summer, we 

have purchased tally clickers to keep track of the number of people we speak to.  Melissa Meyer asked 

about a views counter on our new website. 

 

Jason said that benchmarks could include speaking to X number of people, translating documents into X 

languages, having X number of website hits, etc.  He added that there should be short-term and long-term 

measurements.  Councilor Cathy Stanton suggested counting the number of ideas received.   
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Other Outreach Ideas:  Melissa suggested radio ads as a good tool to reach some minority communities 

of Beaverton.  Jaann suggested report cards to fill out at community events, and prize drawings for those 

who participate.  Jennifer Browning pointed out that asking for contact information on the report card 

would eliminate anonymity.  Jolene said that the action teams themselves, which will include many 

citizens and stakeholders not involved in the VAC, are already an outreach success.  Rick said that with a 

regular presence at ongoing events, such as the farmers’ market, we will reach a largely new audience 

each time. 

 

Melissa asked what to do with other interested parties who want to get involved in visioning.   

 

Councilor Marc San Soucie said that the purpose of benchmarking is to demonstrate that we’ve reached 

as much of the community as possible during the outreach process, and we should be able to answer:  

Have we gotten clarification on Beaverton’s ideas about the future?  Did we get useful results?  What 

kind of solutions are people more responsive to? (giving different options/solutions on survey) 

 

Melissa suggested a blog to reach the younger generation.  The majority of VAC members agreed that 

this was a good idea, and added that we should include social networking sites, etc.  Holly noted there are 

some logistical issues associated with maintaining blogs, but that staff would research potential options 

and report back to the VAC. 

 

Jennifer suggested paper surveys for non-web-users.  Councilor Stanton suggested a display at the 

Beaverton City Library, with surveys.  Melissa added that a good way to reach non-English speakers is a 

multi-language display at the library. 

 

Jolene suggested that VAC members do some outreach at their own places of employment. 

 

Speakers Bureau Update:  Erin reviewed the list of confirmed speaking appointments (seven, as of May 

6), and VAC members signed up for presentations.  VAC members offered other suggestions of groups to 

include. 

 

Next Generation Questions:  Jason said that we don’t want to lead the audience, but we do want to 

demonstrate that Beaverton Community Vision has progressed since the original outreach effort was 

conducted in 2007.  He asked for suggestions of questions to include, and recommended that speakers 

come up with their own “back pocket” questions to use as needed.  He added that a good final question 

for any speakers bureau presentation is:  “If you could do only one thing, what would it be?”  The project 

team committed to email a list of next generation questions by the end of the week. 

 

5.  Community Events Planning (Thompson) 
 

(See #4.  The VAC agreed that this item had been sufficiently covered earlier in evening.) 

 

6.  Action Planning Framework (Robertson) 
 

Idea Sorting Process/Primer:  Lots of data has already been collected.  Jason will be sorting those ideas 

received.  The action teams will be provided with useful sorted data, and similar ideas will be divided 

amongst them so that there isn’t duplication between the teams.  Among other things, Jason will keep 

count of how many times a similar/same idea comes up.  The data will be sorted in such a way that he’ll 

be able to answer what happened to each individual idea. 
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Holly added that this is why it’s important for each speakers bureau presenter to have a buddy/recorder to 

take word-for-word notes of comments and ideas, which will be transcribed exactly and included in the 

idea sorting. 

 

Action Team Orientation Outline:  All five teams will meet together in June for orientation.  So far 

there are about 100 people participating.  There may be two different orientation options, which VAC 

members agree is a good idea in case of schedule conflicts. 

 

The orientation will include background on the visioning process, and details on expectations and tasks 

for the teams. 

 

7.  Action Team Recruitment (Thompson) 
 

Timeline/Missing Persons:  Holly advised the committee that the project team will be making action 

team invitation calls soon, and VAC members should speak up now if they have other suggestions.  Kevin 

Hoover asked if committee members can do their own recruiting.  Holly said we’ll talk soon about what 

to do with other interested parties and “friends of visioning”, but that all action team recruitment should 

be done through the project team. 

 

8.  Public Comment 

None. 

 

 

Meeting adjourned at 8:55 PM. 

 

Next Meeting:  Wednesday, June 3, 7 PM, 2
nd

 floor conference room, City Hall. 

 

 

Approved:  Minutes approved at June 3 VAC meeting. 


